Success Story

GP Accounting Investran Implerﬁ‘é

Overview

A top 10 global private equity fund manager needed industry expertise and project management support with implementing SunGard’s
Investran for their general partnership accounting needs. SteelBridge successfully managed the Investran implementation for 20 fund
families, in 5 offices around the globe, and advised the client’s Fin and Ops team, Steering Committee, and Senior Management.

Client Challenge

e Legacy accounting software could not be relied upon
to generate accurate books and records

e Careful orchestration was required to enable global
accounting teams to perform day-to-day tasks

¢ No documentation for accounting process flows

¢ No maker/checker rules in place to ensure accurate
data entry

e Reporting requirements and timetables were unclear

SteelBridge Impact

e Provided guidance on overall project strategy and
industry standards, led and managed all project
management deliverables, and managed vendor
relationship

e Designed project management artifacts such as
migration scorecards, timelines with milestones,
status, and resource responsibilities documents

Project Approach

Process Technology

eCoordinated technology
teams and vendor
resources

eEnsured security rights
were properly applied
across all business units

eImplemented business
requirements
documents to detail
business process flows
eStreamlined and
automated to reduce
errors

Resources Design

eOrchestrated cross-
functional meetings for
maximum effectiveness
and to remove project
road blocks

eDefined communication
methods between all

eEstablished a production
parallel operation
environment to deploy
failsafe measures post-
cutover

*Ensured controls were
woven into the future

e Designed and executed approach for data migration
and testing from source to target systems

teams state of operating model

e Improved the ability to produce more timely and
accurate boardroom quality reports

e Documented all future-state processes needed to
support business activities
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