
Success Story 
 
Accounting Software Issue Remediation 

Affec%ng	
  posi%ve	
  
change	
  in	
  the	
  Private	
  
Capital	
  industry	
  

SteelBridge	
  
Consul0ng	
  

• Resolve	
  backlog	
  
of	
  bugs	
  and	
  other	
  
bad	
  data	
  items	
  

• Maintain	
  list	
  of	
  
improvements	
  
and	
  work	
  with	
  
vendor	
  to	
  drive	
  
progress	
  

• Create	
  
transac%on	
  types	
  
and	
  customized	
  
reports	
  to	
  handle	
  	
  	
  	
  
accoun%ng	
  needs	
  

• Focus	
  on	
  what	
  
needs	
  to	
  get	
  
booked	
  when	
  and	
  
how	
  to	
  automate	
  

Review	
  Drivers	
  
of	
  Accoun0ng	
  

Data	
  
System	
  

Infrastructure	
  

Data	
  cleanup	
  Drive	
  System	
  
Enhancements	
  

•  Client’s	
  implementa%on	
  of	
  new	
  accoun%ng	
  soCware	
  
was	
  par%ally	
  incomplete	
  

•  Recording	
  of	
  ac%vely	
  traded	
  securi%es	
  and	
  debt	
  
instruments	
  required	
  modifica%ons	
  

•  A	
  backlog	
  of	
  over	
  100	
  system	
  issues	
  existed	
  

•  Vendor	
  resources	
  were	
  geographically	
  dispersed	
  and	
  
faced	
  mul%ple	
  priori%es	
  simultaneously	
  

•  Documenta%on	
  to	
  ensure	
  that	
  trades	
  and	
  other	
  
instruments	
  are	
  booked	
  correctly	
  was	
  lacking	
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Contact Us	
  

Project Approach	
  Client Challenge	
  

SteelBridge Impact	
  
•  Created	
  a	
  project	
  management	
  process	
  to	
  clean	
  up	
  
historical	
  data	
  and	
  process	
  issues,	
  correc%ng	
  all	
  100	
  

•  Built	
  trust	
  with	
  both	
  the	
  client	
  and	
  vendor	
  to	
  allow	
  
for	
  beXer	
  collabora%on	
  and	
  focus	
  on	
  high	
  priority	
  
items	
  

•  Documented	
  processes	
  to	
  ensure	
  standards	
  are	
  
followed,	
  reducing	
  processing	
  risk	
  

•  Quality	
  Assurance	
  tested	
  proposed	
  solu%ons	
  prior	
  to	
  
client	
  User	
  Acceptance	
  tes%ng,	
  saving	
  valuable	
  client	
  
%me	
  

•  Ins%lled	
  a	
  culture	
  of	
  accountability	
  to	
  ensure	
  items	
  
that	
  are	
  assigned	
  to	
  specific	
  resources	
  were	
  fixed	
  in	
  a	
  
%mely	
  manner	
  

Overview	
  
SteelBridge	
  was	
  asked	
  to	
  provide	
  soCware	
  implementa%on	
  support	
  for	
  a	
  $5	
  billion	
  healthcare	
  hedge	
  and	
  private	
  equity	
  fund	
  which	
  
invests	
  in	
  a	
  mixture	
  of	
  private	
  and	
  public	
  investment	
  instruments.	
  These	
  ac%ve	
  trading	
  posi%ons	
  generate	
  complex	
  transac%ons	
  that	
  
need	
  to	
  be	
  accounted	
  for	
  in	
  the	
  system.	
  Issues	
  with	
  recording	
  of	
  these	
  data	
  resulted	
  in	
  repor%ng	
  challenges.	
  In	
  4	
  months	
  SteelBridge	
  
successfully	
  assisted	
  the	
  client	
  in	
  resolving	
  over	
  100	
  data	
  and	
  system	
  processing	
  issues,	
  leading	
  to	
  more	
  accurate	
  and	
  %mely	
  repor%ng.	
  


