Success Story

eFront Frontlnvest Support

Overview
SteelBridge successfully assisted one of the most recognized healthcare-focused fund managers (AUM $5 billion)
to enhance their usage of eFront’s Frontinvest platform. The client was challenged with proper reporting and
guarterly close processing. By working directly with eFront’s developers and client support team, SteelBridge was
able to help the client effectively leverage Frontinvest’s full accounting and reporting capabilities.
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Client Challenge Project Approach
e Client had limited resources and time to dedicate to
managing the system enhancement and development
process
e Need for further training material and process
documentation so client could more fully use the
Frontlnvest system Tracking/Monitoring Communication
e The Gross and Net IRR and Realized Gain and Loss reports e Created tracking e Performed first line of
needed modifications to meet client needs schedule for items to defense in testing
* Manual booking items were created as temporary be addressed and fixed items and
solutions for system items that were currently in Streamlined and communicating issues
development automated ticketing Communicated with
for easier developer multiple eFront staff to
processing of tickets manage issues
effectively
SteelBridge Impact
o Managed'e'Fropt ticket subm?ssion and follow-up process to Processing Enhancements
ensure critical items were being addressed i
e Worked directly with eFront developers to deploy system- y Created process flows * Identified needed
) ) and training guides for upgrades and
wide changes needed in FrontInvest .
client to enhance user enhancements for
e Crafted business requirements for substantial Frontinvest experience client
enhancements specifically for the design of reports Worked withiclientiT Ensured timely
e Processed over 30 tickets on behalf of the client to review teams to process quarterly close
and approve items waiting for release to production database upgrades processing and
« Tested reporting and other fixes as released by eFront and enhancements reporting capabilities
saving valuable client time
e Trained client on several Frontinvest enhancements that
were released in most recent version
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